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BAo cAo COA HOIDONGQUAN TRI BAC A BANK.
(Ve viec truro hi?n nhi?m V(J quyen he/innem 2016 v~ ke noech tioet (fOng 2017)

Kinh gLPi:£){li h9i dong c6 dong Ngfm himg TMCP Bac A

Thay met HOi (fang quen tri, toi xin trinh bay Beo cao kef qua hoet (fOng nem
2016, muc tieu nhiem V(J nam 2017 cue HOi (fang quen tri niur sau:

Nam 2016 la narn kinh te the gi&i phuc hoi cham hon dl,J'bao, tang trU'cyng
thuonq mal toan cau giam rnanh, heat dong cua thi trU'ang hang h6a kern soi dong,
qia ca hang h6a the gi&i CYrrurc thap da anh hU'6'ngden kinh te nuoc ta, nhat ta heat
dong xuat nhap khEIUva thu nqan sach Nha nuoc. Bung truce tlnh hlnh d6, Ngan
hang Nha nuoc Vi~t Nam (NHNN) da dieu hanh chfnh sach tien t~ hop Iy t90 dieu
ki~n cho cac to chLrcUndl,lng on d!nh lai suat huy dong, c6 dieu ki~n ph~n dau giam
lai suat cho vay, ho trO' vi~c phat hanh thanh cong khoi IU'O'ngI&n trai phieu chfnh
phu vai lai suat th~p, ho trO' on d!nh ty gia va dam bao kiem soat 19mphat. Ngan
hang Nha nU'&c til~ptl,lCthl,J'chi~n ml,lCtieu tai cO'c~u h~ thong ngan hang giai d09n
2 tLi' 2016 - 2021 trong d6 trong tam la giam nO'x~u, tiep tl,lCXLYIy cac ngan hang
yeu kem va cac giai phap doi m&i h09t dong, nang cao nang ll,J'cquan tr! theo thong
I~quoc te, nang cao nang ll,J'ccanh tranh.

Doi v&i BAC A BANK trong nam 2016, tiep tl,lCbam sat cac ml,lc tieu ke h09ch
da dU'O'cD9i hoi dong co dong thong qua, kien d!nh chien IU'O'c:Tai cO'cau, phat trien
ben vLmg; Hoi dong quan tr! da t~p trung chTd90 Ban dieu hanh va toan h~ thong
phat huy moi the m9nh; khac phl,lc kh6 khan no ll,J'choan thanh tot hau het cac chT
tieu ke h09ch kinh doanh.

1. K~t qua di~u hanh qulm tr! cua BAC A BANK

1.1. K~t qua di~u hanh k~ ho~ch kinh doanh

- Tong tai san - Nguon von dc;itgan 76.000 ty dong, tang 19,63% so dau nam,
d9t 107% ke h09Ch. CO' cau tai san - nguon von chuyen bien tfch Cl,J'Ctheo hU'ang
tang ty trong tai san sinh lai, tang chat IU'O'ng,hi~u qua SLYdl,lng von, tang ty trong
nguon von ben vLmg ky hc;indai, gia von dau ra - dau vaGhO'pIY.
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- Huy dong von dat hon 60.000 ty dong, tang 12,64%, hoan thanh 98,5% ke
hoach. Nguon von tuy chua dat 100% ke hoach, nhLPngc6 dLPdam bao thanh khoan
tot va dap ung day du nhu cau tin dl,mg va dau tLP.

- DI,!'no tin dl,mg dat hon 48.000 ty dong, tang 15%, hoan thanh 100% ke beach
va trong giai han tang trLPang tin dl,mg cho phep cua NHNN. Conq tac xLI' Iy no dat
ket qua tot, no xau a rrurc 0,81 % tren tong dLPno, thap hon ke hoach 3%.

- LQ'i nhuan sau thue 512 ty dong, tang 42,66% so vai narn 2015, dat 128% ke
hoach. LQ'inhuan narn 2016 dat rnuc VLPQ'tke hoach va cao nhat trong 5 narn qua.

- Ve cac chi so an toan theo Thong tU' 36/NHNN: H$ so an toan von (Car) dat
12,8% (quy dinh toi thieu 9%), cac chi tieu khac theo deu trong giai han quy dinh, 2
chi tieu dieu chlnh giam dan theo dung 10trlnh.

- Cac chi so hieu qua: Ty 1$ LQ'i nhuan sau thue / Von chu sa hCPublnh quan
(ROE) d<;lt 9,45%; Ty 1$ LQ'i nhuan sau thue/ Tong tai san blnh quan (ROA) d<;lt
0,73%. Cac chi so nay deu cao hO'n cac nam trLPac va cao hO'n muc blnh quan toan
h$ thong.

1.2. V~ ho~t dqng ella Hqi d6ng Quan tri:

* HO(jlt dgng dieu himh chung:

Nam 2016, ke thCra nhCPngthanh qua d<;ltdLPQ'ccua giai dO<;lnphat trien 2011-
2015, Hoi dong Quan tr! t~p trung chi d<;lothl,!'c hi$n chien ILPQ'cke hO<;lchphat trien
giai dO<;lnmai 2016 - 2020. Dl,!'a tren nhCPngthe mi?nh da c6 Hoi dong quan tr! da to
chuc thl,!'c hi$n cac ml,JCtieu chien ILPQ'ctiep theo, dLPa BAC A BANK len tam cao
mai vai mo hlnh quan tr! tien tien, phu hOOpvai thong 1$, chuan ml,!'CViet Nam va
Quoc te, cung cap day du, da d<;lngcac d!ch VI,Jtai chinh, ngan hang cho nen kinh
te.Trong chien IU'Q'cnay, Hoi dong quan tr! chi d<;locac hO<;ltdong cO' ban nhLP:dam
bao tang trLPang tin dl,Jng theo dung dinh hLPang, nang cao chat ILPQ'ngtin dl,Jng; t~p
trung tin dl,mg vao nhCPngkhach hang du m<;lnhc6 nhCPngsan pham d<;ltchat IU'Q'ng
tot phl,JcVl,.lcho nhu cau trong nU'ac va xuat khau; danh gia, sap xep l<;liva phat trien
mi?ng ILPai;nang cao nang Il,!'ch$ thong quan tr!, to chuc, nhan Sl,!' ....

HOi dong quan tr! chi d<;losat sao cac dO'n V! thl,!'c hi$n day du che do thong tin
bao cao; trien khai thl,!'C hi$n cac cuoc hQP dot xuat thLPcyngky dLPara nhCPngd!nh
hLPang chi di?o Ban dieu hanh thl,!'c hi$n tot cac chi tieu da thong qua ti?i ky Bi?i hOi co
dong. HOi dong quan tr! van kien dinh Il,!'a chQn hLPang di rieng cho BAC A BANK d6
la tLPvan dau tLPva cap tin dl,Jng cho mot lap khach hang phat trien chuyen sau va
ben vCPngtrong linh VI,!'Cnong nghi$p ung dl,Jngcong ngh$ cao va cong nghi$p phl,J
trQ': y te, giao dl,.lc,dLPQ'cli$u. Bien hlnh nhLPcac DI,!'an TrU'cyngTH School, DI,!'an To
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hop cham s6c sue kh6e conq ngh$ cao ta: Ha N(>i ..... va lap khach hang doanh

nghi$p d6 da nqay cang khang dinh duoc ten tuoi heat d(>ngtrong nuoc va quoc teo

Trong narn 2016, H(>idong quan tricunq da ph6i hop voi Ban kiem scat thong
qua Ban kiem toan n(>ib(>chi dao to chuc cac chuonq trlnh kiem toan toan dien:
thU'ang ky, d(>txuat trong toan hang va cong ty con true thuoc nharn nang cao heat
d(>ngqiarn sat; chi dao nghiem tuc chap hanh cac quy dinh n(>ib(>,Phap luat dam
bao cho heat d(>ngcua Bac A luon duoc kiem scat t6t nhat the hien a cac chi s6
heat d(>ngcua Bac A luon narn trong giai han cho phep cua Ngan hang Nha nuoc.

Narn 2016, ve co cau, H(>idong Quan tr! (H£)QT) c6 05 thanh vien, trong d6 c6
01 thanh vien d(>cI~p. T~p the H£)QT luon tfch Cl,l'Ctham gia d6ng g6p y kien va dU'a
ra cac khuyen nghi nham g6p ph~mnang cao ho~t d(>ng quan trio xay dl,l'ng dinh
hU'ang ho~t d(>ngcua ngan hang. Trong nam 2016; H(>idong quan tri BAC A BANK
tien hanh to chtYc cac cu(>c hOp lien tl,lC vai 43 phien hop, ban hanh 81 nghi
quyetlquyet dinh de dinh hU'ang chi d~o Ban dieu hanh, xem xet quyet dinh cac cong
vi$c, cung c6 va phat trien moi ho~t d(>ngkinh doanh cua Ngan hang.

* Ho~t a(mg giam sat cua H{ji dong quim trj dof va.i rong giam doc:

H(>idong Quan tri nghiem tUc va sat sao trong vi$c giam sat ho~t d(>ngcua Tong
giam d6c, Ban dieu hanh theo dung quy dinh cua phap lu~t, dieu 1$va quy che Quan
triodieu hanh Ngan hang. £)ong thai chi d~o, ph6i hQ'pvai Ban dieu hanh de trien
khai cac nhi$m Vl,l,dinh hU'ang ma £)~i h(>ico dong giao ph6.

Tren cO'so phan cong nhi$m Vl,lCl,lthe cua tung thanh vien H(>idong quan tri
trong nam 2016 vua qua cac thanh vien H(>idong quan tri hoan thanh t6t vai tro
nhi$m Vl,lcua mlnh; chi d~o Ban dieu hanh hoan thanh cac chi tieu ho~t d(>ngkinh
doanh; kip thai dU'a ra cc3cquyet sach phu hQ'pvai ho~t d(>ngcua BAC A BANK, giup
BAC A BANK phat trien hi$u qua, ben vCmg.

2. PhU'O'nghU'ang, ml:lc tieu ho~t dQng nam 2017

Trong b6i canh hi$n t~i, s6 h6a cung luc t~o ra cho ngan hang nhCmgcO'h(>i
cOngnhU'thach thuc d6i vai ml,lCtieu phat trien va tang trU'ong lQ'inhu~n. Cong ngh$
dang dan anh hU'ong m~nh me den cach v~n hanh ngan hang va cong tac quan tri
nguon nhan Il,l'ccOng ngay cang lien quan m~t thiet den cach thuc ngan hang ket n6i
vai khach hang. Nam bat xu hU'ang, de chu d(>ngchuan bi de d6n lay cO'h(>inay,
nam 2017 se la nam ban Ie BAC A BANK t~p trung day m~nh thl,l'Chi$n chien 1U'Q'c
phat trien giai do~n 2016 - 2020 de d~t ml,lCtieu tro thanh ngan hang s6 dau tien t~i
Vi$t Nam.
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BAC A BANK tiep tuc phat huy th§ manh tU' van dau tu va cho vay doi voi cac
lop khach hang phat trien chuyen sau va ben vCl'ngtrong Iinh vue nong nqhiep Crng
dl,lngcong ngh$ cao: voi nhCmgsan pharn nong nghi$p hCl'uco chat IU'Q'ng,phu hoop
vcYixu hU'ong thi trU'cyng;phuc vu cho nhu cau trong nuoc va xuat khau

HQidong quan tri chl dao sat sao Ban dieu nann va toan h$ thong no Il,l'ctoi da
trien khai cac giai phap thuc hien cac rnuc tieu chi§n IU'Q'Cde ra, phan dau dat va
vuot cac chi tieu k§ hoach kinh doanh narn 2017 duoc thong qua tai Dai hQinay.

Cac nqi dung co ban trong chi dao di~u hanh cua HDQT gbm:

- Ti§p tuc nang cao nang tuc quan tr] dieu hanh, cung co to chCrc,nhan Sl,l':Nang
cao dieu ki$n, tieu chuan ve nang Il,l'c quan tri, kinh nghi$m cong tac va trlnh dQ
chuyen mon doi vcYidQi ngO lanh d~o, chu chot. V~n hanh va nang cao chat IU'Q'ng
hOe;!tdQngcac uy ban nhU'Oy ban ALCO, Oy ban Quan Iy rui ro, Oy ban nhan Sl,l'...
Tang cU'cyngcong tac dao t~o va dao te;!oIe;!icho can bo nhan vien, tuyen dl,lng bo
sung cac vi tri, chCrcdanh con thi§u. Tung bU'cYccai ti§n va ban hanh thl,l'c hi$n cac
chinh sach phat trien nhan Sl,l've danh gia x§p lo~i, khen thU'cYng,ky lu~t, tien IU'O'ng,
phuc IQ'i,ch§ dQdai ngQ,thu hut nhan Il,l'c,v..v...

- Ti§p tl,lCtang trU'cYngva chuyen dich cO'cau tai san - nguon von theo hU'cYng
Uch Cl,l'C,ben vCl'ngva hi$u qua thong qua cac giai phap tang quy mo va chat IU'O'ng
von tl,l' c6 (dl,l'kien tang von dieu 1$them 500 ty dong), day me;!nhhuy dQngvon, tang
trU'cYngtin dl,lng dung dinh hU'cYng,chat IU'Q'ngtin dl,lng tot, quyet li$t XLPIy nO'xau, cO'
cau I~i danh ml,lCtai san, cong nO',nang cao hi$u qua ho~t dong dau tU'; Phat trien
h$ thong m~ng lU'cYi,cac kenh phan phoi, phat trien thi trU'cyngva san pham dich Vl,l
ban Ie; Tiep tl,lCnang cao mCrcdo nh~n bi§t thU'O'nghi$u.

- Quan tri rui ro va kiem soat nQi bo: Tang cU'ang cong tac quan trj rui ro ve Un
dl,lng, rui ro thi trU'ang, thanh khoan, rui ro ho~t dong, day m~nh cong tac kiem tra,
kiem soat nQi bQnham h~n ch§ va phat hi$n kip thai cac sai ph~m trong hOe;!tdQng
kinh doanh. Kip thai ban hanh va trien khai cac quy trlnh quy che con thieu trong cac
m~t ho~t dQng nghi$p Vl,l.

- Cong ngh$ thong tin va h~ tang ky thu~t: Ti§p tl,lCdau tU'vao cac dl,l' an cong
ngh$ thong tin va h~ tang ky thu~t cho cac hOe;!tdong nghi$p Vl,l,cac san pham dich
Vl,lnham tien mQt bU'cYcve hi$n d~i h6a cong ngh$ thong tin va he;!tang ky thu~t.

- Tiep tl,lCnang cao tfnh cong khai, minh be;!chh6a trong mQi ho~t dong, thl,l'c
hi$n nghiem tuc, dung quy dinh che dQ cong bo thong tin; Thl,l'c hi$n dung 10trlnh
niem y§t co phieu tren san UPCOM theo quy djnh.
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Kinh tiure Quy co dong!
Narn 2016 da qua di voi nhieu kh6 khan thach thuc BAC A BANK da dat

dLl'Q'crnuc tang trLl'ang ben vCrngtren moi mat heat dong va hoan thanh cac chi
tieu tai chfnh co ban so voi ke hoach d~t ra. Qua 23 nam hlnh thanh va phat
triem voi nhCrng 100ithe, tiern hrc san c6, cunq voi Sl,1'dean ket chung tay dong
long cua gan 2.000 can bo nhan vien; Sl,1'tin tLl'ang cua Quy vi co dong, khach
hang, doi tac la dong tuc rnanh me de BAC A BANK tl,1'tin hien thuc h6a nhCrng

ke hoach trong tvonq lai.
Thay mat HOidong quan tri BAC A BANK .toi xin tran tronq bay to long biet

an chan thanh den Ngan hang Nha nuoc, Quy vi co dong; doi tac: khach hang da
tuon ung hO,tin tLl'ang va dong hanh voi BAC A BANK trong nhCrngnarn vua qua.
Xin chuc cac Quy vi sue khoe: chuc Dai hoi thanh cong tot dE?p.

TM. HOI £lONG QUAN TRI
. UT!CH .

Tr&n Thi Thoang
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